Step 1. Outline the Problem Not aware req'd
— forisolated
patient
What Problem(s) C. diff infection - transmission of C. diff
When Date Occurs frequently oR
Where Physical Location |Inside healthcare facility Didn't see sign
. Failure to
Process Location |Longer-term care Unaware patient|_ communicate
is inisolation [* patient isolation OR
Impact to the Goals status
Safety - Patient Potential for illness, severe morbidity and mortality Sign notin place
Organization Potential sentinel event
Materials/Labor Patient isolation costs, effort Not avare
Failure of timely
8 8 —1gloves and gown f«—
Treatment of infection readed Unavare patient laboratory report
OR — has
C. diff OR
Not knowing
symptoms of
OR C. diff
Not enough
—— resources/
equipment
Gloves/gown not i i
worn Failure to isolate OR
initial P;‘"em
va:j'ff Didn't know
A —{ isolating req'd
for C. diff
Inadequate OR
— contact f—|
precautions
Didn't have
— authority to
——  Too busy? isolate
OR
Aware needed,
—— but didn't wear [«— or
— - I
Didn't wash with gloves/gown Not trained ? |&—— Visitor ?
soap and water
Transmitted via when leaving Didn't know
staff or visitor AND room —  isolation OR
Step 2. Cause Map guidelines
oR Forgot ? f— ?
Why?
Path from other, |
Effect [«— Cause [ |infected patient Contact with [_|Gloves/gown ot
patient available
Staff/visitor has
NOTE: Read the Cause Map from left to right with L— contact with OR
the phrase "Was Caused By" in place of each arrow. OR C. diff
Contact with
contaminated
room or eq't
Transmitted via Patient/staff
I— surrounding |« spread to
room or eq't surrounding
room or eqt.
Potential for 2:2:?:!:; OR
Gl — e o i st
P morta}I,it in patient —— with uninfected
| mortalty | patient
Transmission
path 7 AND
Shared room
Orlganlzat:jon «— Sentinel Event Direct contact
Impacte — with infected
patient
Used
— contaminated
wheelchair
OR Unaware that
— patient had been
Failure to inisolation
— change bedside [«— OR
curtains
Contact with Didn't know
—— contaminated <— — cleaning
room or eqt. guidelines
Didn't know
OR —initial patient had
C. diff
Failure to Unaware that
disinfect room |« patient had been|« Sign removed [« ?
Path to L N
) I
L_| uninfected oR properly inisolation
patient
OR
Didn't know
OR cleaning
guidelines
bleach)
Medical . Shared . No dedicated
equipment [ equipment [ equipment
OR
— Others
—  Too busy
OR
Lack of HH with Not knowing
soap and water
—— needtouse
soap and water
OR
Contact with a — N\? ;0;}3 < Soap ran out
L staff/visitor |¢— OR avaable
carrying C. diff
OR
Alcohol gel is
—— the standard
cleanser
Gloves/gown not B Not standard |_ No ewdence.to
— worn < ractice < support wearing
? P for all patients

Gloves and gown are
not used to enter all
non-infected patients'
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